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This has been such an exciting time for us as we lay 
the foundations for our future work and it has been an 
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By doing this we will ensure that they have the best 
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to work with not only those working in residential child 
care, but all those who touch the lives of these children 
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at the very heart of everything we do. 
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Leadership and management
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Corporate Governance
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crises, and to work with them to initiate and sustain 
cultural change.
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Administration and Scottish Government Analytical 
Services division.
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how we understand, research and address similar issues 
across borders.
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service users organisations.
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and deliver services in other areas. Central costs have been 
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an illustration of the transfer of resources into new and 
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Summary of Budget 2011– 2012
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Resource Allocation 2011–2012
Resource Allocation 2012–2013
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Stakeholder Engagement 6%
LACSIG 3%
Research 11%
Professional Consultation 8%
Continuing  Professional 
Development 17%
Policy  Implementation 3%
International Projects 5%
Qualifying Education and
Workforce Development 47%
Stakeholder Engagement 6%
LACSIG 4%
Policy  Implementation 5%
Research 11%
Professional Consultation 7%
International Projects 2%
Qualifying Education and
Workforce Development 32%
Continuing  Professional 
Development 15%
Service Development 18%
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